A Berkeley

Weathersfield Service Group VI
September 11, 2009

Financials
August financials are complete & have been shared with both Bob & Charlie.

Work Orders

Since August 26th, we have received 7 new work orders; three have been closed
and four have been assigned & scheduled. Additionally, since March 1* (the day
we started working for WSG), we have processed 122 work orders.

Landscaping

Aerating & over-seeding that will take place in late September.
We are still hoping the Board will create a specific policy, as soon as possible, for
landscaping. In the meantime, Scott has been soliciting bids from three local

landscapers. All have visited WSG & are working on proposals for 2010.

Special Projects

All special projects (resealing driveways, new roofs, roof inspections & roof
repairs) are now complete. As of this writing there are no plans to start any new
special projects this fall or winter.

2010 Budget

The budgeting process for 2010 is nearly complete. Charlie has the lead & will be
presenting the “draft” budget at today’s Board of Directors Meeting.

AGM

The AGM is set for Saturday, November 7" @ 9am. Notices will be sent shortly.
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